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Dear Colleague, 
 
HEALTHY PUPILS CAPITAL FUND (HPCF) 
 
BACKGROUND 
A one-off fund from £100m of revenue generated from the Soft Drinks Industry 
Levy will be provided by the Government nationally in 2018-19 for the Healthy 
Pupil Capital Fund. Enfield has been allocated - £351,063.20. 
 
This fund is intended to improve children’s and young people’s physical and 
mental health by improving and increasing availability to facilities for physical 
activity, healthy eating, mental health and wellbeing and medical conditions.  
Following consultation with the Schools Forum, I am writing to confirm the grant 
will be allocated on a formulaic basis with each school either receiving £13.30 
per pupil or a set amount of £3,000, depending upon whichever is the greater.  
Details of the individual school allocations are attached to this mailing. The 
amount allocated is fixed and any differences in project cost must be met from 
the school’s own resources.  The grant is only available for this financial year 
and the money must be spent by 31 March 2019.  
 
TO ACCESS THE MONEY 
An allocation will be made to each school in the October school advances 
(please see attached spreadsheet for individual allocations). All schools must 
send invoices with details of the expenditure to 
amanda.doherty@enfield.gov.uk to comply with the grant conditions.  If details 
are not received or there is any unspent grant, then the money will be clawed 
back.     

TO:  Community Schools 
Headteachers 

Please reply to: Clara Seery 
Assistant Director - Education  

E-mail: Clara.seery@enfield.gov.uk 

Phone: 020 8379 3259 

Textphone:  

Fax:  

My Ref:  

Your Ref:  

Date: 14
th
 September 2018 

http://www.enfield.gov.uk/
mailto:amanda.doherty@enfield.gov.uk


 
CRITERIA  
Requirements for grant project spend 

1. Demonstration that the scheme will improve children’s and young 

people’s physical and mental health by improving and increasing 

availability to facilities for physical activity, healthy eating, mental health 

and wellbeing and medical conditions. 

2. Demonstration that the school has considered and proved the ability to 

cover ongoing costs such as staffing and future maintenance costs of 

facilities 

When looking at grant spend the following factors will need to be 
considered 

 What are Enfield’s priorities and needs for pupil health and wellbeing 
and how does this scheme fit into these?  

 What existing facilities are there in nearby schools and community 
spaces and is the scheme best located?  

 How will the HPCF be used to complement existing or new funding 
opportunities, such as match funding from schools, or other funding 
sourced by schools, local sponsorship etc?  

 How will the investment be sustainable? 

 The number and characteristics of pupils who would benefit from the 
investment 

 Can the HPCF be used to enhance existing initiatives such as Healthy 
Schools London awards, The Daily Mile or Sugar Smart?  Please 
contact sharon.davies@enfield.gov.uk if you wish to explore these 
options further.   

 
Below are details of the type of schemes that would be eligible along with the 
additional criteria required. 
 
Examples of applicable schemes: 
These lists are not exhaustive and intended to provide illustrative examples.  
 
Refurbishment or building of:  
• Changing rooms  
• Sports halls and gyms  
• Swimming pools  
• Teaching and catering kitchens  
• Dining spaces, to include seating and tables  
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• Spaces for mental health support  
 
Creation or renovation of:  
• Garden spaces for growing produce  
• Playgrounds and active play spaces, such as resurfacing, climbing walls or 
multi-use sports panels  
• Sports pitches, hard courts and athletics tracks  
• Improvements to facilities, such as floodlighting, security fencing, pitch 
drainage  
 
Modification of facilities to improve accessibility for pupils with disabilities, such 
as:  
• Hoists to allow access to swimming pools  
• Adaptations to cooking facilities  
• Adaptations to changing room facilities  
• Wheelchair-accessible paths and planters in garden spaces  
• Sports wheelchairs  
• Hydrotherapy pools  
 
Provision of equipment, such as:  
• Permanent goalposts  
• Outdoor table tennis tables  
• Defibrillators 
• Gym equipment  
• Cookers, fridges and freezers  
• Bike stands  
 
Examples of smaller scale.  
• Water fountains  
• Playground markings to facilitate active play  
• Cooking equipment such as table-top hobs and food processors  
• Gardening planters and equipment  
• Fixed sports equipment, such as wall-mounted basketball boards  
 
Projects which are not consistent with the intended use of the HPCF  
 
• Operational costs, including hiring or leasing of facilities  
• Viewing stands  
• Car parks, roads or landscaping  



• Bars, sleeping accommodation, offices or other parts of a project that have 
little or no health and wellbeing content  
• Projects (or elements of projects) where work has already been completed.  
• The repayment of loans  
• The purchase of land or buildings  
 

Healthy Schools is organising an event to showcase equipment that can help 
improve the health and wellbeing of students, including Edible Playgrounds, 
Water Fountains, Playground and Mile-a-day markings, Mobile Cooking 
Stations and many more.  
 

Event Details 
Date: 16/10/2018 

Time: 1.30 – 3.30pm.  Venue: The Dugdale Centre  
 
For further information please contact sharon.davies@enfield.gov.uk 
 
For audit purposes schools must retain documentation as evidence of the 
grant being spent to meet the criteria of the HPCF grant. 
 
Also attached is the Healthy Pupil guidance for your information.  Should you 
have any queries, please make these by email to 
amanda.doherty@enfield.gov.uk  
 
This letter and all attachments will also be available on the School’s portal. 
 
Regards. 
 
Yours sincerely, 

 
Clara Seery 
 
Sources: 
The DfE publication – ‘Healthy pupils capital fund Guidance for responsible bodies who will receive 
direct allocations’ March 2018.  
A copy of which can be downloaded here: www.gov.uk/government/publications 
 

IMPORTANT – Enfield residents should register for an online Enfield Connected account. Enfield Connected puts many 
Council services in one place, speeds up your payments and saves you time – to set up your account today go to 

www.enfield.gov.uk/connected 
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