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ExECUtIvE 
SUmmAry

Housing Gateway limited is a wholly owned company of Enfield council that 
has been established to acquire and manage a property portfolio that can be 
used by the council to discharge its statutory housing duties. 

Housing Gateway limited aims to improve the quality, availability and security of private 
rented accommodation for homeless households or those at risk of homelessness. in doing so, 
Housing Gateway limited aims to improve the value for 
money to Enfield council by reducing reliance on the use of 
expensive nightly paid accommodation. the company has 
ambitious plans for property acquisition over a five year 
period and is seeking to secure local properties for local 
people and set exemplary landlord standards. 
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Housing Gateway limited aims to:

 improve the quality, availability and security of 
private rented sector accommodation for homeless 
households or those at risk of homelessness, at 
local Housing allowance rental levels;

 improve value for money to Enfield council 
by reducing reliance on the use of nightly 
Paid accommodation, the use of which incurs 
significant additional costs to Enfield council;

 Secure local properties for local people;

 Set exemplary landlord standards with well 
managed and maintained accommodation, to 
improve the quality of Private rented Sector 
accommodation;

 Operate in a commercial, innovative manner 
exploring options for development and expansion.

oBjECtIvES
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ComPANy 
FormAtIoN

Enfield continues to face significant pressures on its housing stock. in recent years the demand 
for quality housing that offers value for money for Enfield residents has continued to put 
pressure on supply. 

this is in part due to the relative buoyancy of the london jobs market and the relative attractiveness of 
property prices in some parts of the borough compared with elsewhere in london. additionally, as a result of the 
Government’s welfare reforms, people are moving out of expensive parts of london towards areas where rents 
are more competitive, such as Enfield. 

there are particular pressures on temporary accommodation in Enfield with demand increasing significantly. the 
introduction of the benefit cap has resulted in further challenges, as some families in temporary accommodation 
are unable to meet their financial commitments and are falling into debt. the number of households in 
temporary accommodation has risen from 2,188 in december 2013 to 2,877 on 31st march 2016; an increase 
of 31% resulting in Enfield being ranked 5th highest nationally for the number of households in temporary 
accommodation. 

as demand is outstripping supply, rents have increased, which has resulted in an increase in the number of 
families presenting as homeless. at the same time, temporary accommodation prices have also increased in 
the borough, as landlords move away from more cost effective Private Sector leasing Schemes (PSl) towards 
the more financially lucrative nightly Paid accommodation (nPa). the number of households in nPa has more 
than tripled to 1,563 in march 2016 compared to 480 in February 2015 with a further 108 in bed and breakfast 
accommodation. 

in april 2014, given the increased demand for temporary accommodation, coupled with an increase in prices, 
Enfield council was facing significant temporary accommodation budget pressures of up to £7.8 million, if no 
action was taken. to respond to the growing pressures on Enfield’s housing stock, Enfield council created Housing 
Gateway limited – to purchase and manage private rented accommodation for local families in need, which the 
council can access to discharge its statutory homeless duties. the portfolio of houses are primarily available to 
residents with housing need or at risk of homelessness and the council holds sole nomination rights.
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govErNANCE ANd 
mANAgEmENt StrUCtUrE

Dino LemoniDes
cabinet member for Finance 
and Efficiency 
Board Chair

Ahmet oykener
cabinet member for Housing 
and Estate regeneration

AchiLLeAs GeorGiou
deputy leader of the council

JAmes roLfe
director of Finance, resources 
and customer Services 
Company Managing Director

AsmAt hussAin
assistant director  
corporate Governance 
Company Secretary

sALLy mcternAn
assistant director
council assessments

kerry kyriAcou
independent director

Peter nwosu
independent director

Housing Gateway limited is a company limited by shares, wholly owned by Enfield council. 

board of directors has been established to provide strategic direction and oversee performance. the board is 
comprised of:
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the directors hold the responsibility for making decisions, providing leadership and monitoring the performance 
of the company. the directors are responsible for obtaining appropriate legal, financial and tax advice to enable 
them to make informed decisions about the running of the company. the directors are also responsible for 
maintaining and regularly reviewing a robust risk management framework. the board meet on a monthly basis 
and are bound by the articles of association and code of conduct. 

Housing Gateway limited access professional services from the council through a series of Service level 
agreements. these are reviewed on a quarterly basis to ensure performance and to ensure the company and 
council are achieving value for money as the portfolio develops. 

as the sole purpose of the company is to improve access to vital local services, any profits made will either be 
reinvested in to the company or paid to the council as a dividend for the council to invest in local services. 

Housing Gateway limited will produce an annual report on company performance to be taken to Enfield 
council’s cabinet, to provide an update on performance. 

ENFIELd CoUNCIL
(SOlE SHarEHOldEr)

HoUSINg gAtEwAy LImItEd
bOard OF dirEctOrS

Cabinet Member 
for Housing and 

Estate Regeneration

Deputy Leader 
of the Council

Assistant 
Director
Council 

Assessments

managing 
Director

Director of Finance, 
Resources and 

Customer Services 

chair
Cabinet Member 
for Finance and 

Efficiency

company 
secretary

Assistant Director  
Corporate 

Governance 

Independent 
Director

Independent 
Director

INvEStmENt CommIttEE

Assessment
Hub

Insurance Asbestos

Financial 
Management

Management Legal

SLA’S
ProFESSIoNAL SErvICES

Housing Gateway 
Development 

Manager

Housing 
Companies 
Manager

Property 
Management

Property
 Acquisition
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dECISIoN 
mAkINg

the articles of association govern the decision making and by whom. the company is required 
to comply with all laws governing private limited companies, such as the companies act 2006 
and the regulatory regime for local authority companies under the local Government and 
Housing act 1989.

the board of directors are responsible for decisions regarding business development and the day-to-day 
operation of the company. However, cabinet on behalf of the council, are required to approve any decisions that 
would have an effect on the shareholder’s rights.

the board of directors hold ultimate responsibility for property acquisition. the board monitor the overall 
standing of the property portfolio and take any decisions required regarding a change to the financial model or 
search parameters. the board also provide direction as to the type of properties and developments which should 
be considered for purchase. 

the board has delegated decisions for individual acquisitions to an investment committee, which has input from 
Finance, Property and Housing to provide a check and balance. the investment committee meet on a weekly 
basis to review the individual viability tool for properties that have been viewed, and govern decisions on the 
purchase of properties on behalf of Housing Gateway limited. if the properties are deemed to be suitable and 
financially viable, the investment committee agree a target and maximum price, to provide scope for negotiation 
by the officers in liaison with the agents or vendors. the investment committee’s primary responsibility is 
therefore to review the individual business cases presented by the Property team and make a decision about 
whether to place an offer. the investment committee do this with consideration to the financial viability and 
suitability of properties on a case by case basis, to manage the financial interests of Housing Gateway limited 
and thus the council as sole shareholder. 
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ProPErty 
ACqUISItIoN

Screen available 
properties, undertake 

viewings, compile 
individual viability 
tools and progress 

acquisitions from offer 
to completion. Propose 
and review larger scale 

developments. 

oPErAtIoNAL 
mANAgEmENt

initially Housing Gateway limited will access professional services from Enfield council as 
defined via a series of Service level agreements. this includes:

as the portfolio size increases, the management arrangements will be reviewed to ensure the company and 
council are achieving value for money. 

ProPErty 
mANAgEmENt

Arrange the necessary 
renovation prior to 
tenant placement, 

liaison with tenants, 
contractors and 

freeholders, undertaking 
any necessary repairs 

and maintenance, 
managing the re-let of 

any void properties.

FINANCIAL 
mANAgEmENt
Monitor income and 
expenditure, compile 
accounts, arrange the 

loan at the best available 
rate and associated 
terms, manage any 
financial audits and 

provide ongoing scrutiny 
and review of the 

financial model for the 
acquisition of properties. 

mANAgEmENt
Provide operational 
management of the 
company, manage 
the Service Level 
Agreements, co-
ordinate business 

activity, and manage 
the Board meetings and 

external consultants. 

LEgAL
Provide legal advice 
to ensure that the 

company operation 
is in accordance with 

the relevant legislation 
and manage the 

conveyancing process.

ASSESSmENt 
HUB 

Manage the 
nomination of tenants, 

collection of rent. 

INSUrANCE
Provide insurance 

advice to the company 
and arrange all 

necessary insurance 
policies, to ensure 

that the company has 
appropriate insurance 
provisions in place. In 
addition, this includes 
maintaining necessary 
insurance registers and 

policy details. 

ASBEStoS 
Arranging the 

necessary asbestos 
surveys and remedial 

work required.
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during the second year of operation Housing Gateway limited has faced several challenges 
bought about by external factors. For example the housing market continues to be extremely 
buoyant, with house prices rising. in addition the freeze on the local Housing allowance (lHa) 
rate has meant that the rent received by the company has not increased in line with other 
costs. both of these factors have necessitated further innovative solutions to be examined.

in the last 12 months the property market within Enfield has changed dramatically causing a significant increase 
in house prices. according to land registry, house prices in Enfield increased by an average of 14.47% from march 
2015 to march 2016 and the average price of a property in Enfield is now £386,047. in comparison the average 
property in london is now £514,000. this market increase puts even more pressure on outer london borough’s 
such as Enfield where house prices are relatively cheap compared to the rest of london. whilst demand for 
higher end properties has dropped, the market for the types of properties Housing Gateway purchase, at the 
lower end of the market, is very buoyant. demand has increased in this sector, especially amongst investors. as 
a result house prices have continued to increase and the margins within which Housing Gateway operates have 
significantly reduced. Housing Gateway limited has a policy in place to ensure that an independent valuation is 
obtained for one in three properties and all properties which are purchased “off market”. this ensures value for 
money is obtained and that the company is not paying in excess of the market value.

mArkEt 
ovErvIEw
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the original business case anticipated a 2% 
annual increase in rents in line with local 
Housing allowance rates. However, a decision 
was taken by central Government to freeze the 
local Housing allowance rates for four years 
from 6th april 2016. whilst Housing Gateway 
limited could have implemented rent increases, 
the board of directors agreed to keep rents in 
line with the local Housing allowance rates and 
therefore not impose a rent increase in 2016-17. 
this decision has an impact on the financial 
model, which will be reviewed annually.

the 2016/17 rent will be:

NUmBEr oF 
BEdroomS

wEEkLy 
rENt

moNtHLy 
rENt

1 £199.68 £865.28

2 £255.34 £1,106.47

3 £315.12 £1,365.52

4 £388.65 £1,684.15

Housing Gateway limited has the flexibility 
to charge market rent, subject to State aid 
considerations and compliance with the 
Entrustment document. the company may 
decide to charge market rent if housing needs 
change or to balance the financial standing of 
the company. it is possible for some properties 
to be set aside for an alternative group of 
tenants to generate income, to subsidise the sub 
market units, in turn retaining financial viability.



10 H o U S I N g  g A t E w A y  l i m i t E d

HoUSINg gAtEwAy 
rEvIEw 2015-16

mEASUrE
tArgEt 

(PEr ANNUm)
2014/15 
ACtUAL

2015/16 
ACtUAL

totAL

number of properties viewed and 
considered by the investment committee

480 323 313 636

number of properties approved by the 
investment committee

240 238 246 484

number of offers made 240 238 206 444

number of offers accepted 120 152 151 303

number of offers accepted and 
progressing*

120 125 145 270

number of contracts exchanged 100 84 93 177

number of completions 100 72 102 174

number of properties tenanted 100 34 109 143

number of properties under renovation 
at the end of the year

N/A 38 31 N/A

the initial business case provided a target of 200 properties acquired by 30th june 2016. the company met this 
target achieving 204 completions and 170 properties tenanted.
*On occasions an offer is accepted and then later withdrawn by the vendor, so the number of offers accepted and progressing reflects the 
acquisitions proceeding. 



the initial business case provided a target of 200 properties 
acquired by 30th june 2016. the company met this target 
achieving 204 completions and 170 properties tenanted.

the council and Housing Gateway limited have received 
national recognition for the innovative business model and 
contact has made by a number of other local authorities 
seeking to replicate Enfield’s model. the company was 
also a finalist in the local Government chronicle awards 
Housing initiatives category.
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ComPANy oBjECtIvES 
For 2016-17

oBjECtIvE ACtIoN owNEr

1.  to maintain the company’s 
financial viability and 
ability to continue 
acquiring properties.

review the minimum yield requirement. Finance & Housing Gateway 
management team

review the current market position and 
purchasing viability.

Property Services

request an increased budget envelope. Finance & Housing Gateway 
management team

2.  to purchase 100 properties 
contributing to the overall 
target of 500 properties 
purchased within 5 years, 
to be met.

to continue to purchase a minimum of 10 
properties per month.

Property Services

to ensure sufficient funding and infrastructure 
is in place to enable property purchases.

Housing Gateway 
management team

3.  to progress property 
acquisitions outside 
London Borough of enfield.

Explore the financial viability of locations 
which are within a 1 hour driving corridor 
from london borough of Enfield.

Procurement team

Source clusters of individual properties for sale 
in locations which are within a 1 hour driving 
corridor from london borough of Enfield.

Property Services

Procure Property management services 
outside london borough of Enfield.

Housing Gateway 
management team

4. to explore the viability of 
block purchases and larger 
scale development.

investigate the potential to collaborate with 
external agencies to enable development.

Property Services

appraise developments on both a sub-market 
rent and market rent basis.

Finance

Explore the purchase of mixed tenure units, 
i.e. residential and commercial.

Property Services

5.  continue to work with 
London Borough of enfield 
to create innovate schemes 
which assist with the 
current housing pressures.

Progress the learning disabilities pilot 
scheme. 

Housing Gateway 
management team & lbE

Progress the alma decant pilot scheme. Housing Gateway 
management team & lbE

in order to achieve targets, it is critical that resources and business processes are constantly reviewed.
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H O u S i n G  G a t E wa y  l i m i t E d  i S  O w n E d  b y  E n F i E l d  c O u n c i l 

c O m P a n y  r E G i S t r a t i O n  n O :  8 9 3 8 5 2 7
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