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dear Shareholder,

Housing gateway Ltd has come a long way since it 
was created in March 2014. From a base of zero the 
company has successfully hit its property purchase 
target for the second consecutive year, seeing it create 
a portfolio of 174 homes by March 31st. Housing 
gateway’s expansion provides much needed homes for 
enfield residents at a time when the numbers of those 
in urgent need of accommodation are rising and the 
pressure on local authority budgets is extreme. 

Housing gateway was established to combat the 
increasing demand for housing and rising rental prices 
which were forcing large numbers of enfield residents 
to seek temporary accommodation. unfortunately, this 
trend has continued to worsen and the homes Housing 
gateway provides have never been more needed. 
In the face of such high demand the company has 
continually sought additional ways to add properties 
to its portfolio and has begun to develop homes as 
well as purchase them. In addition to its core activities 
Housing gateway has also embarked on an exciting 
project involving enfield council’s Learning disability 
team, which will see the company provide homes for 
tenants with learning difficulties enabling them to live 
independently.

there have been numerous challenges over the course 
of the past year and I’m proud to have led the Board 
of directors in their efforts to keep Housing gateway 
moving forward. despite the challenges posed by 
a housing market which continued to rise, frozen 
rental rates and increased stamp duty; the company 
has secured the properties needed to ensure that 
financial performance is robust and high quality 
accommodation is provided to our tenants. By 31st 
March 2016 we had purchased 174 properties, of 
which 143 were tenanted, and we are on course to 
have purchased a further 26 properties by June. 

over the course of the year there have been two 
changes to the composition of the Board, with one 
non-executive director and the previous chair choosing 
to move on. I would like to extend my heartfelt thanks 
to them for the invaluable work they undertook whilst 
working with Housing gateway. additionally, I would 
like to thank all the staff that have worked so hard 
to make Housing gateway a success over the past 
year and would also like thank the Board of directors 
for the time they have committed and the energy 
expended. after another successful year, I am excited 
to see what the next twelve months will bring.

Dino Lemonides
Chairperson
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BaCkground

over recent years there have been increasing pressures on the 
temporary accommodation budget, arising from an increase in 
the number of homeless households (for whom the council has a 
statutory duty) as a result of a complex range of socio-economic 
factors including market conditions in the Private rented Sector, the 
government’s welfare reforms and a greater number of placements in 
enfield by other boroughs. as a result, this has increased the council’s 
reliance on expensive nightly Paid accommodation and the council 
faced an estimated budget pressure of £3.3 million in 2014/15 that 
was predicted to rise to up to £7.8 million if no action was taken. 

Management action was therefore required to increase 
the supply of more cost effective accommodation 
and reduce demand for the service. In February 2014 
enfield council’s cabinet agreed to establish a wholly 
owned local authority company to acquire and manage 
properties in the private rented sector that the council 
could use to discharge its statutory homeless duties. It was 
agreed that the properties purchased by the company would be made 
available to those residents at risk of homelessness. the creation of a local 
authority company to purchase properties that the council can use to discharge 
its statutory homeless duties was part of a wider strategy to reduce temporary 
accommodation budget pressures and secure local properties for local people. 

cabinet agreed that the company should initially focus on acquiring existing 
properties due to the immediate budget pressures but did permit the use 
of funding for new build developments over time if deemed to 
be financially viable. cabinet also agreed a loan between 
the council and the company to enable the acquisition of 
properties to be repaid by the company on an annual basis. It 
was accepted that the number of properties purchased would 
be determined by the local housing market but it was agreed 
that a phased approach to the acquisition of properties over 
a number of years would be adopted, to manage the risk and 
enable the council to test the effectiveness of the model. 

Housing gateway Limited was established in March 2014. 
Housing gateway Limited’s remit is to identify suitable 
properties, complete the acquisition process, undertake 
any necessary renovation to bring the properties up to 
the required lettings standard and then provide ongoing 
property management.
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year 2 
CoMpany progress

the Board of directors continue to meet on 
a monthly basis to provide strategic direction 
to the company and oversee performance. 
two independent directors sit on the Board 
of directors and provide experience in the 
housing field and independent challenge to 
the company’s operation, giving scrutiny to 
the performance statistics. 

during year two of operation one of the two 
independent directors tendered their resignation and 
recruitment was undertaken to appoint to this role. 
Significant interest was shown in the role and through 
a robust recruitment exercise an appointment was 
made. the independent director was chosen to 
complement the skill set already held by the Board 
of directors and provide additional scrutiny to the 
financial model.

the Board of directors continue to delegate decisions 
on the acquisition of individual properties to an 
Investment committee, with input from Property, 
Finance and Housing. the Investment committee 
considers properties that have been viewed by a 
surveyor and makes a decision about whether to 
make an offer on the basis of the individual property 
business case. If the properties are deemed to be 
suitable and financially viable, the Investment 
committee will agree a target and maximum price, 
to provide scope for negotiation by the officers in 
liaison with the agents. the Investment committee 
is responsible for governing decisions on individual 
property purchases, to manage the financial interests 
of Housing gateway Limited and the council as sole 
shareholder. 

Housing gateway Limited does not have any 
directly employed staff and accesses professional 
services from the council via a series of Service Level 
agreements. these include: Property acquisition, 
financial management, allocations, rent collection, 
property management, legal, asbestos surveys, 
company management and insurance. 
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governanCe and 
ManageMent struCture

Dino LemoniDes
cabinet Member for Finance 
and efficiency 
Board Chair

Ahmet oykener
cabinet Member for Housing 
and estate regeneration

AchiLLeAs GeorGiou
deputy Leader of the council

JAmes roLfe
director of Finance, resources 
and customer Services 
Company Managing Director

AsmAt hussAin
assistant director  
corporate governance 
Company Secretary

sALLy mcternAn
assistant director
council assessments

kerry kyriAcou
Independent director

Peter nwosu
Independent director

Housing gateway Limited is a company limited by shares, wholly owned by enfield council. 

Board of directors has been established to provide strategic direction and oversee performance. the Board is 
comprised of:
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housing gateway liMited
Board oF dIrectorS

Cabinet Member 
for Housing and 
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Deputy Leader 
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Assistant 
Director
Council 

Assessments

managing 
Director

Director of Finance, 
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chair
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for Finance and 

Efficiency

company 
secretary

Assistant Director  
Corporate 

Governance 

Independent 
Director

Independent 
Director

investMent CoMMittee

Assessment
Hub

Insurance Asbestos

Financial 
Management

Management Legal

sla’s
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Housing Gateway 
Development 

Manager
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Manager
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over the course of the second year of operation the Service Level agreements have been reviewed and amended 
to reflect the changing resources required to service the company’s expanding portfolio. all changes to the 
Service Level agreements have been negotiated and agreed within the constraints of the company’s financial 
model. 

additionally a development Manager has been recruited to enable robust company management and smoother 
working practices for Housing gateway Limited. to further support this expansion and provide efficiencies for 
the council a Housing companies Manager role has been created to provide support and management across 
both Housing gateway Limited and enfield Innovations Limited. this role reports directly to the development 
Manager.
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At march 2016 the key statistics are as follows:

Measure 2014/15 2015/16 total

number of properties viewed and considered by the Investment 
committee

323 313 636

number of properties approved by the Investment committee 238 246 484

number of offers made 238 206 444

number of offers accepted 152 151 303

number of offers accepted and progressing* 125 145 270

number of contracts exchanged 84 93 177

number of completions 72 102 174

number of properties tenanted 34 109 143

number of properties under renovation 38 31 n/a

*On occasions an offer is accepted and then later withdrawn by the vendor, so the number of offers accepted and 
progressing reflects the acquisitions proceeding. 

as of 31st March 2016 the company was on track to meet the indicative targets in the business case for the 
second year by 30th June 2016, with 174 completions and 143 properties tenanted.

the council and Housing gateway Limited have received national recognition for the innovative business model 
and contact has made by a number of other local authorities seeking to replicate enfield’s model. the company 
was also a finalist in the Lgc awards Housing Initiatives category.
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year 2 
Business Case

Prior to the creation of Housing gateway a robust financial model was prepared and an 
extensive amount of research was undertaken on the local housing market to establish the 
viability of securing local properties. 

In addition, the number of households in expensive nightly paid accommodation has tripled to 1,563 (compared 
to 480 in February 2015) with a further 108 in B & B accommodation at 31st March 2016. 

these figures demonstrate that the business case for Housing gateway Limited remains strong and provides a 
mechanism to secure local properties, whilst also delivering a saving to the council per property and acquiring an 
asset. 

as part of the original business case Social Finance conducted an analysis on all properties which came onto 
the market between 1st May 2014 and 13th november 2014 listed on primelocation.co.uk within the enfield 
geographic boundaries. this was to review whether the development of the property portfolio was having an 
adverse impact on the market. Following this analysis, procurement guidelines were set. continuous monitoring is 
in place to ensure that the purchase of the available stock at the target yield is in line with the approved business 
model and procurement guidelines. 

Housing gateway Limited is successfully enabling the council to discharge its statutory homeless duties into the 
private sector and reducing the temporary accommodation budget pressures. In addition the model has enabled 
the council, via the company, to secure local properties for local people and improve standards by being an 
exemplar landlord, ensuring that all properties are let at an appropriate standard and well managed. 

the company is now fully established and aims to continue the acquisition of properties during its third year of 
operation. the rents remain at a sub market level equivalent to Local Housing allowance. From 6th april 2016 the 
Local Housing allowance has been frozen for four years. as a result the company did not impose a rent increase 
in 2016/17. 

Year 2014/15 accounts received a clean audit report. the financial management was found to be in good order, 
showing a positive cash flow. a small loss was reported in line with the expectations of the business model.

In the chancellor’s 2015 autumn Statement it was announced that a 3% increase in Stamp duty would be 
applied to all purchases of additional properties. as a result Housing gateway Limited will be liable to pay the 
additional Stamp duty on all property purchases with effect from 1st april 2016 and will provide a challenge for 
2016/17.

...the number of households in expensive nightly 
paid accommodation has tripled to 1,563 ...
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year 2 
strategiC progress

during the second year of operation Housing gateway Limited has faced several challenges 
bought about by external factors. For example the housing market continues to be extremely 
buoyant, with house prices rising. In addition the freeze on the LHa rate has meant that the 
rent received by the company has not increased in line with other costs. Both of these factors 
have necessitated further innovative solutions to be examined.

In the last 12 months the property market within enfield has changed dramatically causing a significant increase 
in house prices. according to Land registry, house prices in enfield increased by an average of 14.47% from March 
2015 to March 2016 and the average price of a property in enfield is now £386,047. In comparison the average 
property in London is now £514,000. this market increase puts even more pressure on outer London Borough’s 
such as enfield where house prices are relatively cheap compared to the rest of London. whilst demand for 
higher end properties has dropped, the market for the types of properties Housing gateway purchase, at the 
lower end of the market, is very buoyant. demand has increased in this sector, especially amongst investors. as 
a result house prices have continued to increase and the margins within which Housing gateway operates have 
significantly reduced.

Housing gateway Limited have examined wider market options including the acquisition of permitted 
development sites. extensive research has been undertaken to complete financial and operational analysis of 
several permitted development sites. work continues to progress in this area and will be an area for development 
in 2016/17.

over the past year Housing gateway Limited has set to expand its partner working by creating innovative 
projects with our departments within the council. work has begun on a project to utilise the empty 
decant properties bought about by the alma estate regeneration. this project seeks to use the properties 
currently vacant providing additional units for the council to use as an alternative to expensive nightly paid 
accommodation and additionally an income stream to both Housing gateway and the council.

Housing gateway is also working in partnership with the councils Learning disability team to utilise a grant 
provided by the affordable capital housing Program. the grant will enable Housing gateway to procure properties 
meeting the specific needs of individual service users with low levels of care requirements. this enables a saving 
to the council by releasing expensive supported accommodation and provides an income stream to Housing 
gateway from the rental income. In addition the service users are provided with more suitable accommodation 
which meets their needs. work will continue on this project in 2016/17.

...house prices in Enfield increased by an average 
of 14.47% from March 2015 to March 2016...
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year 2 
operational progress

Processes and procedures continue to be 
refined and developed to ensure they are 
fit for purpose. In the past year several 
operational changes have been implemented 
including the decision to purchase one 
bedroom and studio properties.

during the second year of operation, Housing 
gateway Limited has purchased properties suitable 
for conversion. this has enabled the company to 
diversify its portfolio and continue to meet the 
financial criteria in an increasingly competitive 
market. In addition the conversions provide larger 
accommodation for clients, meeting the housing 
needs of the council.

Housing gateway Limited has purchased three sites 
for development. all sites were carefully assessed 
to ensure their development and financial viability 
prior to purchase. the sites involve the creation of 
additional units via the conversion of the existing 
building and construction of new buildings to echo 
the housing stock in the vicinity.

data is presented at monthly Board meetings to 
analyse the expanding property portfolio. the Board 
of directors provide scrutiny for the portfolio and 
ensure an appropriate balance of stock is maintained.

during autumn 2015 a marketing campaign was 
undertaken to increase awareness of the company 
and encourage property owners to offer their 
property to Housing gateway for sale. adverts were 
placed in Local newspapers, Housing news and placed 
on the website. In addition a5 flyers were distributed 
to properties throughout the Borough. the marketing 
campaign was productive and several purchases have 
resulted from it.
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